THE GEORGIA EMERGENCY COVID – 19 RESPONSE PROJECT

TERMS OF REFERENCE AND SCOPE OF SERVICES

SOCIAL STANDARDS SPECIALIST/CONSULTANT

UNDER THE PROJECT IMPLEMENTATION UNIT (PIU)

I. BACKGROUND
An outbreak of COVID-19 caused by the 2019 novel COVID-19 (SARS-CoV-2) has been spreading rapidly across the world since December 2019.To mitigate COVID-19, the Government of Georgia has taken early steps. A state of emergency was declared on March 21, 2020, to counter the global coronavirus pandemic. The first cases of COVID-19 in Georgia were confirmed on February 26, 2020. 

Georgia has been a successful case in COVID-19 response across the World Health Organization (WHO) European Region, however in order to maintain the current success it requires additional substantial financial support from various donors. The World Bank (WB) together with the Asian Infrastructure and Investment Bank (AIIB) prepared the Georgia Emergency COVID-19 Response Project (hereinafter, the Project) with overall objective to prevent, detect, and respond to the threat posed by the COVID-19 pandemic and strengthen national systems for public health preparedness in Georgia. The Project has been prepared under the global framework of the WB COVID – 19 Response. 


II. SPECIFIC BACKGROUND
The Project components are as follows:

Component 1: Emergency COVID-19 Response. This component will strengthen public health laboratories and epidemiological capacity for early detection and confirmation of cases. This component will also help to strengthen the health system preparedness, improve the quality of medical care provided to COVID-19 patients, and minimize the risks for health personnel and patients.

Component 2: Enabling Health Measures to Contain the COVID-19 Outbreak through Temporary Income Support for Poor Households and Vulnerable Individuals. Component 2 complements the support provided under Component 1 by introducing mitigation measures in the form of financial support for poor and vulnerable households to enable them to comply with social distancing and COVID-19 containment measures and lockdown orders.

Component 3: Project Management and Monitoring. This component will support overall Project implementation. 

The designated implementing agency for the Project is the Ministry of IDPs from the Occupied Territories, Labor, Health and Social Affairs (MoILHSA), which is formally accountable for the health of the population, oversight of the health system, and the quality of health services, as well as for managing the social protection and employment programs. The MoILHSA will be responsible for the fiduciary and technical aspects, as well as the operational implementation, of the Project, in close coordination with the Ministry of Finance. 

A Project Implementation Unit (PIU) will be established under the MoILHSA. The PIU will be led and coordinated by the MoILHSA. Deputy Minister will be responsible for the overall supervision of the Project implementation. 

MoILHSA seeks consultant services for an Social Standards Specialist (SSS) of the PIU to perform tasks laid out in the present TOR.

III. MAIN OBJECTIVES OF THE ASSIGNMENT
[bookmark: _Hlk38011775]The SSS’s primary responsibility within the PIU comprises coordination and management of implementation of the procedures and management plans related to social risk management including labor and working conditions, stakeholder and community engagement, grievance mechanism, community health and safety, gender, social inclusion, sexual exploitation and abuse (SEA) and sexual harassment (SH) and any other social risks and impacts which may arise during project implemention. 

Specifically, the SSS will ensure that the Project is carried out in consistency with the Environmental and Social Standards of the WB and in accordance with environmental and social instruments (Stakeholder Engagement Plan (SEP), Environmental and Social Management Framework-ESMF, including labor management procedures (LMP ), sub-project specific Environmental and Social Management Plans-ESMPs and/or Infection Control and Waste Management Plans – IC WMPs).

IV. SPECIFIC TASKS
The SSS shall be responsible for:

· Together with the Environmental Standards Specialist (ESS) of the PIU, carrying out environmental and social (ES) screening of each activity proposed for financing from the Project proceed in order to (i) filter out any activities which are not eligible for the Project support, (ii) assess social  risks associated with the proposed activities, and (iii) determine what kind of subproject-specific ES Instrument should be developed for the given activity; 
· Together with healthcare sector professionals of the MoILHSA and/or its subordinate agencies involved in the Project implementation, review technical specifications of medical goods to be procured under the Project in order to ensure their consistency with relevant guidance of the WHO;
· Together with the ESS of the PIU, develop ESMPs for civil works to be undertaken under the Project as prescribed by the ESMF; ensure disclosure of these ESMPs in Georgian and English languages through the web page(s) of the MoILHSA and its subordinate agencies, as required, and organize meaningful stakeholder consultation on ESMPs in the optimal manner and format compliant with the quarantine restrictions imposed in Georgia at any given point of time;
· Develp labor management procedures (LMP) for the Project, which will be in the Annex of ESMF, and which will  incorporate applicable requirements of ESS2: Labor and Working Conditions;

· Ensure that the Project and contractor(s) hired under the Project are compliant with LMP, national employment, health and safety laws and relevant mitigation measures included in the ESMF/ESMP, including revelant WHO guidlines ; 
· Organize, manage and carry out consultations on draft SEP, update and finalize SEP and ensure it is dislosed in English and Georgian 30 after Project Effective Date;  
· During project implemention carry out and organize stakeholder engagement activities as proposed in SEP, monitor and report on the implemention of SEP activities including grieavnce mechanism;
· Maintains and manages all procedures related to the proper functioning of the grievance mechanism;Liaising with the designers of proposed civil works to advise on environmental, health and safety considerations to be built into the architectural/design documents with the purpose to minimize negative social impacts of works;
· Supervising Contractors’ compliance with sub-project specific ESMPs  and LMP according to the SS monitoring plans included in these ESMPs;
· Producing social audit review reports for the completed activities suggested for reimbursement from the Project proceeds based on the retroactive financing arrangements; 
· Together with the ESS, preparing monthly SS field monitoring reports which would cover all individual work sites active in the report period, provide assessment SS performance of works Contractors, document any revealed mis-performance and prescribed corrective action, describe status of corrective action applied to already identified incompliance and carry photo documentation from the work sites;
· Together with the ESS, provide input to the MoILHSA for preparing quarterly progress reports containing information on the status of compliance with the ESCP and the SS instruments referred to therein, all such reports in form and substance acceptable to the Bank, setting out, inter alia: (i) the status of implementation of the ESCP; (ii) conditions, if any, which interfere or threaten to interfere with the implementation of the ESCP; and (iii) corrective and preventive measures taken or required to be taken to address such conditions;
· Immediately communicate with the Project Manager and Deputy Minister of the MoILHSA in charge of the Project implementation in case of any incident or accident related to or having an impact on the Project which has, or is likely to have, a significant adverse effect on the affected communities, the public or workers, and facilitate prompt reporting on such incident or accident to the WB in accordance with the ESF  Standards of the WB, the ESCP and the ESMF. 
· Cooperating with the regular implementation support missions of the WB, and providing contributions to the missions’ work as requested;
· Any other activities in relation with the implementation of the Project requiring professional involvement of an social standards specialist.

V.	REPORTING OBLIGATIONS
The Consultant shall regularly debrief the Project Manager on the progress in respect to the contract obligations performed, as well as on any social issues which might occur in the course of the implementation of the Project.

VI.	DELIVERABLES 
Deliverables of this assignment are as follows, but not limited to:

· Regular reports on social standards’screening activities; 
· Organization of stakeholder consultation on draft SEP, updated SEP, disclosure of SEP in Georgian and English languages;
· Implemention and monitoring of SEP inclduing griavance mechanism;
· [bookmark: _Hlk39515389]ESMPs inluding LMP for civil works to be undertaken under the Project as prescribed by the ESMF;   disclosure of these ESMPs in Georgian and English languages, as required;  
· [bookmark: _Hlk39515407]Organization of stakeholder consultation on ESMPs, as required;
· Supervision reports on contractors’ compliance with specific ESMPs and LMP;
· Social audit review reports;
· ESS field monitoring reports, monthly; 
· Progress reports on the status of compliance with the ESCP and the ESF  instruments, quarterly; 
· Providing contributions to the WB missions’ work as requested.

VII.	EXPERIENCE AND QUALIFICATIONS OF CONSULTANT 
The Consultant shall have the following experience and qualifications:

o	University Degree in sociology, international relations, psychology, law or any other relevant social sciences; social 
o	At least 3 years of relevant experience in assessing, managing or supervising social aspects of development projects; 
o	Excellent verbal and written communication skills in Georgian and English. 
o	Work experience as an social specialist in/with the WB funded projects and knowledge of the WB safeguard policies and requirements will be an advantage.

VIII.	DURATION OF ASSIGNMENT
[bookmark: _GoBack]The SSS will work under a time-based contract, to provide his/her services for a maximum period of 150 working days during a period of one year, starting May 18, 2020. Subject to SSS satisfactory performance as well as operational needs of the Project, the contract duration and the number of working days may be extended. 


